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overhaul for optimized
business operations
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Business goal
Our client is a US-based leading manufacturer
of application-specific fluid power and power
transmission solutions. Their products, services,
and solutions touch clients across 100 locations
in 30 countries. The company deals with
highly customized processes across finance,
manufacturing, supply chain management, and
trade management functions.The company
wanted to increase business efficiency while
cutting costs.

Technical challenges
The company was operating on legacy systems
which needed an overhaul across functions.
Achieving this in a multi-country, multi-currency
and multi-language scenario posed a major
challenge, especially while taking scalability
into account.The company had a legacy WMS
system.

Atos Syntel solution
Atos Syntel suggested and implemented
Oracle R12 ERP using maximum out-of-the-box
functionalities. Atos Syntel also re-engineered the
company’s processes and enabled automated end
to end testing. We also resolved OAF related issues.
The SYNDMT Atos Syntel data migration tool was
used, providing seamless data migration.

Business results
Atos Syntel’s solution helped reduce time and
resources required for implementation while
providing our client with configured business
processes to improve overall effectiveness.
This, in turn, led to a 70% reduction in cutover
time and 25% cost savings due to offshore
development and testing. The addition of Voice
Picking helped improve warehouse efficiency
by 43%. Efficient deployment of automation
increased productivity by 30% in just a month.

Atos Syntel is a leading provider of integrated IT and knowledge process services and a member of the Atos Group, a global leader in digital transformation with 110,000 employees in 73
countries and annual revenue of over €11 billion. We help enterprises accelerate their digital journeys, increase agility and business performance, evolve to “Digital native” standards, and deliver
scale and flexibility for the Digital Age.
Atos Syntel unites Atos’s scale and world-class technology capabilities with Syntel’s industry focus, global delivery model, and services powered by intelligent automation.
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