Unleash enterprise
potential with
Atos|Syntel’s
MIII solution
The rapid evolution of disruptive technologies and the
entrance of new digital players is forcing traditional businesses
to adapt and transform. However, many enterprises find it
difficult to overcome the challenges of mainframe systems and
their high upkeep and maintenance costs.

Trusted partner for your Digital Journey

Today’s global enterprises must meet the expectations of their digital native customers, while simultaneously modernizing their core IT systems to
meet the demands of the Digital Age.

Our solution
Atos|Syntel’s MIII (Manage Migrate Modernize) solution enables enterprises to realize the true potential of mainframe platforms by bringing
efficiencies to their IT operations. Whether you are committed to staying on mainframe or ready to “pull the plug,” we offer options that reduce risk,
improve efficiency, and enable you to modernize the enterprise at a pace that is right for you.
As illustrated below, MIII delivers year-over-year savings on your “run-the-business” costs, which can be reinvested to fund digital transformation
initiatives.
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* Number of Years required to achieve self funded modernization depends upon size and complexity of application portfolio

* Number of Years re quired to achieve self funded modernization de pends upon size and com plexity of application portfolio

MIII employs three primary levers to achieve a sustainable self-funding modernization program for your enterprise. They are:

Manage

Migrate

Modernize

Streamline your IT operations with intelligent
automation and proactive maintenance
powered by the SyntBots automation platform.
The goal is to achieve “always on” infrastructure
and lower maintenance costs. Typical results
include:

For companies committed to mainframes,
our Mainframe as a Service (MaaS) migrates
your infrastructure to Atos Mainframe Hub to
achieve elastic data center operations, tactical
workload reduction, mainframe DevOps,
performance optimization and cost savings
based on economies of scale. The results
include:

Incrementally modernize mainframe
applications to a cloud-native, microservices
based architecture in order to achieve truly
digital operations that will become the
backbone for your transformation and growth
initiatives.

• 20-30% reduction in application
management costs
• 30% of incidents are eliminated
• 60% automation for L0/L1 support
• 35% savings on SME efforts

• 15–20% up-front platform cost savings
• 130,000+ installed MIPS on mainframe hub
• Access to 2,000+ mainframe experts
• Industry-leading security and compliance
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• Risk-free modernization
• Automation levels as high as 70%
• 100,000+ legacy instances moved to cloud
or retired
• 2X faster modernization

Low Infra
cos

Our solution enablers
• Atos global mainframe hubs for added
scalability without capital investment
• SyntBots automation platform, to automate
IT and business process operations
• Liber software suite, for replatforming
legacy applications to open standards
• Exit Legacy modernization accelerator
platform
• TransPoint automated migration tool
• Cloud studio for accelerated transformation
to cloud
• Atom digital app development toolkit

Atos|Syntel in action

Enabled a leading distribution company to
migrate from dedicated mainframe to Atos
Mainframe Hub — reducing annual TCO by
$2.5 million, which was used to fund other
digital transformation initiatives.

Reduced mainframe costs by 10% yearover-year and eliminated complexity for a
large financial services company, by delivering
application support and maintenance,
rationalization, transformation and
performance management.

Reduced maintenance costs by 50% and improved customer
experience for a Fortune 100 home improvement retailer, through
modernization, integration, mobile selling solutions, cloud enablement
and digital supply chain management.

Helped a leading credit card company migrate
card acquisition from mainframe to a cloudnative microservices architecture, resulting
in nearly-instant card processing and faster
time to market.

Digitized policies and implemented electronic policy delivery
for a large insurer, creating $15 million in new business and higher
customer satisfaction.
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About Atos|Syntel
Atos|Syntel is a leading provider of integrated digital and knowledge process services and a
member of the Atos Group, a global leader in digital transformation with 110,000 employees in 73
countries and annual revenue of €12 billion. We help enterprises accelerate their digital journeys,
increase agility and business performance, evolve to “Digital native” standards, and deliver scale
and flexibility for the Digital Age.
Atos|Syntel unites Atos’s scale and world-class technology capabilities with Syntel’s industry focus,
global delivery model, and services powered by intelligent automation.
To learn more, visit us at: www.atos-syntel.net
Let’s start a discussion together

Atos, the Atos logo, Atos|Syntel, and Unify are registered trademarks of the Atos group. © 2020
Atos. Confidential information owned by Atos, to be used by the recipient only. This document,
or any part of it, may not be reproduced, copied, circulated and/or distributed nor quoted without
prior written approval from Atos.

